
A Legally-Sound
Framework

During the SUCCEED Foundations course, participants learn about treating 
people well while getting the job done. We define the legal terms due process, just 
cause, and fitness for service in everyday terms . Participants leave   the course 
able to think and communicate using our SUCCEED with TRUE-SPEAK tools.

More Pro / Goodchild Pro Mix - Adjusted

SUCCEED  with TRUE-SPEAK Foundations Course

Do  you struggle with having hard conversations with staff?   
Are you looking for better ways to communicate and evaluate staff?   

Do you want to learn more about effective, and legally defensible, ways to interact with your staff?
 Look no further!

SUCCEED WITH TRUE-SPEAK Foundations Course will give you the tools that you  
need to provide consistent and proactive communication at a low temperature 

before issues compound or become negative patterns of behavior.
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For More Information Contact
Brenda A. Marino, Esq., Assistant to the Executive Director

brenda.marino@miu4.org 
www.miu4.org

A communication course for supervisors and managers where they learn effective and 
legally-defensible methods of communication, supervision, and evaluation.

 Earn Credits 
ACT 45 HOURS                                                                                         

30 Hours
ACT 48 CREDITS
12 Credits

a

2-Day Course 
Customized dates/locations  

to suit your needs

Cost 
$495/person

Title II A funds can be used

Course Objectives
a	Apply clear thinking and communicating to every situation

a	Conduct on-the-spot decision making and problem solving

a	Improve student achievement through a culture of feedback

a	Build confidence and respect

a	Appropriately document feedback and communications

a	Develop a common language and skill set for daily use

a	Understand the human dynamics of giving and receiving feedback

More Pro / Goodchild Pro Mix - Adjusted
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